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Executive Summary 
This report provides the Transport and Environment Board (TEB) with an update on current rail  
related matters, covering shorter term operational issues and longer term strategic issues.   
 

What does this mean for businesses, people and places in South Yorkshire?    
Poor rail connections limit the flow of people, ideas and businesses both within our region and 
between South Yorkshire and other parts of the North and the rest of the country. The SYMCA 
Integrated Rail Plan sets out the network, services and investment that South Yorkshire requires 
to improve capacity, reliability, affordability, journey times and frequencies. Progress on the 
delivery of key elements of this Plan is provided in this report. 
 

 
 



Recommendations   
It is recommended that TEB members review the content of the report, discuss key issues and 
advise if there are items that should be considered in more detail at future Board meetings.   
 
Consideration by any other Board, Committee, Assurance or Advisory Panel 
None 
  

 
1.  Background  
  
1.1 This report provides an update on a range of strategic and operational rail 

matters at a time of change in the railway industry.  
 
The Integrated Rail Plan for the Midlands and North (IRP) was published in 
November 2021 and set out the Government’s rail investment plans for these 
regions over the next 20 years.  
 
The Government has also embarked on the transition to Great British Railways, 
an arm’s length public sector body which will subsume the responsibilities of 
Network Rail, most rail functions of the Department for Transport and many of 
the current Train Operator roles.  
 

SYMCA continues to develop its proposals to re-open a number of rail lines to 
passenger services under the Government’s Restoring Your Railways 
programme. Four of SYMCA’s five bids were short-listed to receive funding for 
further business case development and are at various stages of progress.  

  
1.2 The May 2022 rail timetable change introduced a number of further service cuts 

in South Yorkshire as well as the restoration of some services that were cut due 
to the Covid pandemic. Planning is well underway on future timetables and 
service enhancements, and SYMCA is engaging in this process to seek the full 
restoration of pre-Covid service levels. However, there remain considerable 
uncertainties due to on-going Covid related absences, training and resourcing, 
and industrial relations issues.  

  
2. Key Issues 
  
2.1 Response to Government’s Integrated Rail Plan 

 
The IRP set out the Government’s plans for investment in major rail projects 
and improvements in the Midlands and the North over the next 20 years. A 
report on the implications of the IRP for South Yorkshire was presented to the 
December 2021 meeting of TEB.  
 
Since the IRP was published, SYMCA has been developing its response, in 
consultation with our Local Authority and Local Enterprise Partnership partners. 
This response will focus on how to maximise the level of rail investment in 
South Yorkshire and neighbouring regions in order to deliver improved rail 
services and economic benefits. The outcome of this work will be a Post-IRP 
Strategic Positioning Plan setting out the priority schemes for investment and 
the action SYMCA needs to take to secure their implementation. This includes 
securing maximum benefit for South Yorkshire from planned IRP investment 



and securing shorter term improvements outside of IRP investment through 
other rail programmes.  
 
Once the Strategic Positioning Plan is finalised, this will be brought to TEB for a 
more detailed discussion on key rail priorities and positioning activity. Emerging 
priorities include securing the commitment to electrify the Midland Mainline to 
Sheffield; ensuring that the Sheffield to Leeds corridor is considered as part of 
the HS2 to Leeds study, and that improved services to Leeds are an outcome 
of the study as well as lifting the safeguarding of the HS2 Eastern Leg in South 
Yorkshire; ensuring that the upgrades to the East Coast Mainline (ECML) 
include capacity enhancements at Doncaster. 

  

2.2 Restoring Your Railways 
 
SYMCA submitted five bids to the Government’s Restoring Your Railways 
programme, which aims to re-open disused or under-used railways lines for 
passenger services. There were three bidding rounds during 2020 and 2021. 
Four SYMCA bids were successful in being shortlisted to receive funding (up to 
£50k) to produce a Strategic Outline Business Case (SOBC). These are:  

• Barrow Hill Line from Sheffield to Chesterfield via Beighton. SOBC 
submitted February 2021 and was approved to progress to Outline 
Business Case (OBC) on 18th June 2022. Sponsor: Lee Rowley MP 
(North East Derbyshire) 

• Waverley new station– SOBC submitted November 2021 and a decision 
whether to progress to OBC is expected during 2022. Sponsor: Sarah 
Champion MP (Rotherham) 

• Don Valley Line from Sheffield to Stocksbridge – SOBC being produced 
for submission in September 2022. Sponsor: Miriam Cates MP 

• Askern Line from Doncaster to Knottingley / Leeds – SOBC being 
produced for submission in September 2022. Sponsor: Ed Miliband MP   

 
Each scheme has a sponsoring MP as listed above and has strong local 
political and stakeholder support. Restoring Your Railways is a high profile 
Government programme and SYMCA was the most successful scheme 
promoter in the country in having four short-listed schemes. The Government 
approved the Barrow Hill Line scheme to progress to the next stage on June 
18th 2022 with funding being made available to Network Rail to undertake 
further feasibility work. The Barrow Hill Line has synergies with Waverley new 
station and the Don Valley Line, as services could serve all three schemes. 
SYMCA is working closely with DfT, Network Rail and our local authority 
partners to develop the business case for these schemes  

  
2.3 Hope Valley Line Capacity Upgrade 

 
The long-planned £145m Hope Valley Line upgrade scheme will remove 
several bottlenecks to enable more reliable passenger journeys between 
Sheffield and Manchester by creating additional capacity for passenger and 
freight trains. Work has started at Dore and Totley station which will include 
installing a second track and platform and an accessible footbridge at the 
station. A passing loop is also being built near Bamford in Derbyshire.  



In order to facilitate the work, Dore and Totley station car park will be closed for 
various periods and the line will also be closed on all Sundays in July and at 
various other times during the year. The scheme is due to be completed by 
December 2023. 
 
The scheme will improve performance and reliability for existing trains on the 
line and facilitate the full restoration of the hourly Northern stopping service. 
However, one of the main outputs of the scheme was to be a third fast train per 
hour between Sheffield and Manchester. Due to capacity constraints in 
Manchester and Sheffield, this train currently cannot be introduced. SYMCA is 
working with Transport for the North (TfN) and Network Rail to secure the 
infrastructure investment that will allow this train to be introduced.   

  
2.4 Future Timetable and Service Enhancements 

 
The rail timetables change twice a year, in May and December and there are 
long lead-in times for these changes. Planning is now underway for the May 
2023 timetable changes across all Train Operating Companies (TOCs).  
 
Following the postponement of the proposed changes to the ECML May 2022 
timetable, a revised timetable is being developed for May 2023. This is 
currently being discussed with TfN members with input from SYMCA. One of 
the priorities of the revised timetable is restoring the TPE service between 
Liverpool and Newcastle / Edinburgh. If this service is restored, there is a risk 
that services connecting Sheffield and Doncaster to the North East may be 
reduced due to capacity constraints. SYMCA will seek to ensure the timetable 
proposals do not have a detrimental impact on South Yorkshire in its response 
to the consultation on the timetable plans.  
 
A proposal for a second fast train per hour between Sheffield and Leeds is 
being considered in the plans for the May 2023 timetable, to be operated by 
Northern Trains. SYMCA and WYCA have jointly pressed for the service to be 
introduced, as the current fast service offer between Sheffield and Leeds is 
limited to one train per hour operated by Cross Country. SYMCA will work with 
TfN and the DfT to seek to secure this service in the May 2023 timetable.  
 
There was a commitment in the current East Midlands Railway (EMR) franchise 
to increase the frequency of the Doncaster to Lincoln service from the current 
five trains a day to a regular hourly service. However, there is currently no firm 
commitment to this enhancement. SYMCA will continue to seek this service 
enhancement, which will be a significant boost to connectivity on this corridor.  
 
SYMCA is offering support to Kirklees Council who will be bidding in the 
Government’s Levelling Up Fund round 2 for the infrastructure required to 
support a second train per hour on the Sheffield / Barnsley to Huddersfield Line 
via Penistone. This would benefit stations within South Yorkshire and 
significantly boost connectivity and economic opportunity on this semi-rural line. 

  
2.5 Station Improvements and Community Rail 

 
SYMCA and Northern were successful in securing £1m to improve the 
accessibility of 10 stations via the DfT Access for All programme, and a number 



of small scale improvements are underway. SYMCA is also working with 
Northern to submit bids for lifts at Chapeltown and Penistone Stations. Work 
also continues to deliver the Transforming Cities Fund rail station 
improvements package, with completion expected by March 2023. 

  
2.6 SYMCA continues to lead on community rail and inclusion projects across 

South Yorkshire by connecting local communities and working with them to 
deliver station enhancements that reflect the local character of the area. 
SYMCA recently supported Community Rail Week events at Sheffield Midland 
Station organised by the Penistone Line and Hope Valley Line Partnerships. 

  
  
3. Options Considered and Recommended Proposal 
  
3.1 Option 1 
  

 SYMCA continues to work closely with TfN, DfT and rail industry partners and 
processes to develop these proposals and secure improvements to South 
Yorkshire’s rail network. In particular, this includes:  

- Working closely with the partners on the SYMCA response to the IRP to 
maximise the benefits of planned investment and secure service and 
infrastructure enhancements; 

- Continuing to work with partners to progress the business cases for the 
four SYMCA Restoring Your Railways schemes 

- Continuing to promote South Yorkshire’s interests in the timetable 
planning process and to seek the full restoration of pre-Covid services 

  
3.2 Option 1 Risks and Mitigations 
 Despite our representations we are unable to progress developments and 

secure service and infrastructure improvements to the South Yorkshire rail 
network. The development of a clear Strategic Positioning Plan is therefore 
critical to ensure an influential approach.  
 

3.3 Option 2 
 SYMCA does not actively engage with the rail industry to seek rail service and 

infrastructure enhancements. 
  
3.4 Option 2 Risks and Mitigations  
 South Yorkshire does not secure significant rail service and infrastructure 

improvements. 
  
3.5 Recommended Option 

Option 1 
  
4. Consultation on Proposal 
  
4.1 Individual schemes and programmes referred to in this update report will each 

have their own arrangements for consultation and stakeholder engagement. 
Where appropriate, SYMCA will respond to external consultations with 
comments. 
 

  



5. Timetable and Accountability for Implementing this Decision   
  
5.1 Individual schemes and programmes referred to in this update report will each 

have their own delivery and accountability arrangements and timescales.  
  
6. Financial and Procurement Implications and Advice 
  
6.1 There are no financial and procurement implications arising from this report. 
  
7. Legal Implications and Advice 
  
7.1 There are no legal implications arising from this report. 
  
8. Human Resources Implications and Advice 
  
8.1 There are no Human Resource implications arising from this report. 
  
9. Equality and Diversity Implications and Advice 
  
9.1 There are no quality and diversity implications arising from this report. Equality 

and diversity are considered at a scheme and programme level. 
  
10. Climate Change Implications and Advice 
  
10.1 There are no climate change implications arising from this report.  Climate 

change implications are considered at a scheme and programme level. 
  
11. Information and Communication Technology Implications and Advice 
  
11.1 There are no ICT implications arising from this report. 
  
12. Communications and Marketing Implications and Advice  

 
12.1 There are no communications and marketing implications arising from this 

report. 
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